
Overview: We’ve talked, we’ve read, we’ve picked apart what other organizations have done.  
Now it’s time to get down to business. The social media strategy is your chance to think 
about our discussions, guest lectures, readings and your personal reflections to deliver a 
strategic plan for a client. 

Assignment Objective: To create a strategic social media plan that helps a client create and 
implement a social media strategy for his/her organization. 

The Client: Floragenex (www.floragenex.com). 

I’ve chosen this client & have been working with the CEO to ensure access to good 
information for you to create a plan.

You may choose another client. The criteria for approval of alternate client: you must have 
“inside” information about the organization. You need access to decision makers, to 
company documents, etc. You can’t just pick a company that might be fun... you should be an 
employee or an intern or be related to one. If you are interested in choosing your own, I must 
approve it in advance.   

Requirements: 

1. Problem/Opportunity Statement or Executive Summary 
a.  Summarize the plan and explain why a social media plan is a good fit for the client. 

2. Situation Analysis 
a. Standard PR Format, SWOT or alternate (Foster’s five forces, PESTEL, etc.) 
b. The situation analysis should demonstrate your understanding of the situation and 

evidence that you team is the best team to move forward with this plan. 
3.  People

a. Use the social technographics profiles. 
b. Clearly identify all important target audiences around their communities of 

interest
4.  Objectives 

a. Create clear (measurable) objectives based on: Listening, Talking, Energizing, 
Supporting, Embracing

b. Long term vs. Short term? 
c. Ex: To actively listen & monitor conversations about the brand, industry, trends and 

influentials. 
5.  Strategies

a. How do you want relationships with your audiences to change? 
b. Ex: To achieve this objective, the company will need to take an active role in 

identifying keywords and phrases on which to build a dashboard for listening and 
monitoring. It’s important the company create processes to not only listen and 
monitor in an active way but empower people in the company to respond and 
participate in conversations. 
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6.  Technology 
a. What applications and technology should you use to meet your objectives?
b. Ex: Build a Dashboard: Start by using a free service like Netvibes to create a 

dashboard that shows all the search results for the keywords and phrases identified 
such as, trends, issues, industry, company and principles. 

7. Timeline
a. Create a realistic timeline to implementing your plan. Include categories of 

responsibility for use internally. (Ex: the twice a week blog should be written by the 
CEO). 

8. Budget
a. Estimate budget based on recommended technologies and staff time. Many of the 

tools are free (or almost free), but take a great deal of time. Budget for both. 

Grading criteria: 

• Complete plan with all required parts. 

• Meets strategic intent: Focused on meeting the organization’s objectives using tools and 
technologies that make sense for the organization and for the audiences. 

• Written in appropriate tone: Professional, well-reasoned, strategic, creative

• Presents relevant content: Technology recommended represents the company’s brand 
and is appropriate to key audiences
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